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LEADERSHIP FOR THE 21ST CENTURY

Do you want to learn how
to lead more effectively in

an increasingly complex wwiwilead-21.0rg ‘
environment?

LEADERSHIP FOR THE 21ST CENTURY

LEAD21 will help you accomplish this
with a highly skilled group of facilitators,

which has 98 years of combined LAND GRANTS | PARTNERSHIPS

experience with leadership development RESEARCH | ACADEMICS | EXTENSION
programs for land grant universities.

The LEAD21 program is

for faculty, specialists, program

leaders, district and regional directors,
research directors, department chairs, and
others looking to improve their leadership
efficacy in land grant universities and
other strategic partners that link research,
academics and extension.
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LEADERSHIP FOR THE 21ST CENTURY . ‘

Program Offerings

The 12-month program features three sessions,
self-directed learning and peer coaching. A number of
core competencies are identified, studied, reinforced
and actively applied throughout the program.
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These competencies will improve your ability to: Late JU ne MI“ “ea b OI Is' M N

Communicate effectively: Become better at
listening carefully, using questions skillfully, and
communicating clear, direct and honest messages.

Manage conflict: Learn to recognize the root
causes of conflict along with a range of strategies to
mediate and resolve issues.

Foster collaboration: Understand how to
facilitate programs that collaborate across structural,
organizational and international boundaries. | it R
Lead change: Be able to recognize the need : - == | : S N el
for innovation, appropriately implement a change o | i = . s il e
process and measure the progress. { ; : E it e i , :
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Secondary competencies include:
« Leading with integrity and values.
« Developing self and others.
« Valuing diversity.
« Developing a deeper knowledge and appreciation
of higher education.

Applications are due November 15.

Tuition is $9,500, which includes all participant materials,
lodging and meals. A limited number of scholarships are
available.

For more information, call 706-542-7753 or
visit us on the web at: www.lead-21.org.
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